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Introduction
The Education Plan of Action for 2016-2017 is an operational
plan for all government schools in the Cayman Islands. It was
developed by representatives from the Ministry of Education,
the Department of Education Services, the Education Quality
Assurance Unit and government school principals.
The Plan of Action is a document recently added to the
operations framework in Education, after the outcomes of the
baseline inspections reports in the 2014-15 year indicated an
overall need for improvement. Following those inspections
reports, representatives from the Ministry, DES and
Inspections Unit came together to determine the way
forward. The result was the first ever 2015-16 Plan of Action
document, which was a detailed document, setting out
proposed actions including how, when and by whom they
would each be carried out.
While the Plan of Action document was a helpful guideline for
the 2015-16 year, it was noted that there needed to be
greater stakeholder involvement in future versions of this
document, in order for it to be as accurate and achievable as
possible. Nearing the end of the 2015-16 year, the Ministry,
DES and Inspections representatives came together again over
a series of 6 workshops that included Ministry representatives,
other DES personnel, school principals and SSIOs. The result
is a comprehensive document with clear priorities and a
reporting structure that supports the goals set out in the plan.

The Education Plan of Action for 2016-2017 continues to
address issues raised through the:
 2014-2015 Baseline School Inspections Reports,
 Review of Education Governance 2015 Report,
 regional and international research,
 internal evaluations of the government education
system, and
 feedback from stakeholders.
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The Plan of Action seeks to build on the strengths of the
education system and to address issues identified. The Plan
represents a cohesive and comprehensive approach to school
improvement and is focused on the priority areas of:
 literacy
 numeracy
 science
 special education needs and/or disabilities
 positive school climates
 technical vocational education and training (TVET)

This is a one year operational plan with targeted strategies
designed to bring about improvements in all government
schools.

In June, 2016, each government school principal collaborated
with the teaching professionals in their schools to customise
the Plan specifically for their students, culminating in individual
school improvement plans. The school improvement plans
allow for greater autonomy for schools to plan their
improvements and to incorporate specific feedback from the
baseline inspections of schools which took place in during the
2014-2015 school year.
The individual school improvement plans provide a roadmap
of changes each school needs to make and how and when the
changes need to occur to improve the level of student
achievement. The plan is also a means by which stakeholders
can hold schools accountable for student progress.
The Plan of Action 2016-2017 was reviewed by renowned
educator, Dr Avis Glaze who stated, “Your action plan is
outstanding. It is cogent, coherent and comprehensive.”
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Purpose of having a Plan of Action for the education system
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Assessment - To have consistent understanding and
application of assessment to inform teacher planning and instruction
Contextual Experiences -To have consistent mathematical experiences in problem
solving, reasoning and communication provided across the curriculum

SEN/D Policy
To produce a revised
Special Education
Needs Policy and Code
of Practice

Response to Intervention
To have consistent implementation
of the Response to Intervention
Framework to develop emergent
literacy skills in Reception and Years
1, 2 and 7 students

Numeracy

Opportunity
To increase teachers,
students and parents
understanding of the
benefits of TVET –
including education,
training and career
opportunities (and thus
reducing negative
perceptions)

Technical and
Vocational
Education and
Training

Special
Education
Needs and/or
Disabilites

Pedagogy
To have consistent and effective
practices in the teaching
and assessment of science

Literacy

Balanced Literacy
To have consistent understanding
and application of pedagogy of
balanced literacy

Data Systems

Science

Positive
Learning
Environments

Reliable and Valid Data
Systems
To have consistent
structures for data collection
and to ensure that data is
reliable and valid

Positive Behaviour Interventions and
Supports - To have consistent and effective
management of low-level behaviour in schools
that adversely affects the school climate
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Numeracy
Assessment
To have consistent understanding and application of
assessment to inform teacher planning and instruction
Issue

Assessment

Key Stage

Actions

Lead Person

KS1, KS2

Conduct professional development sessions for principals, school senior management and teachers that convey the
different assessments being used and the purpose for completing and tracking each assessment

Numeracy Specialist

All

Teachers use assessment outcomes and strategies within and across regular lesson planning and implementation

Principal

Teacher-to-Student data discussions related to teaching, learning and student progress with teacher collected
evidence of student progress. These discussions should be positive and based on formative assessments –
strengths and areas for improvement

Principal

Termly team planning within and across Year Groups and/or Schools that evidences the impact of assessment on
planning and instruction (horizontal and vertical planning)

Principal

KS1, KS2
All

Contextual
Experiences

Target 2: Contextual Experiences
To have consistent mathematical experiences in problem solving,
reasoning and communication provided across the curriculum

KS3, KS4

Conduct professional development sessions to support mathematics teachers in analysing assessment such as
MALT, homework and termly tests

Numeracy Specialist

KS1, KS2
KS3

Conduct professional development sessions for principals, school senior management and teachers to develop
strategies for utilising Strand 1 of the National Curriculum - Using and applying mathematics in relation to reasoning,
communication and problem solving

Numeracy Specialist

KS1, KS2
KS3

Teachers use a range of strategies to improve Strand 1 of the National Curriculum - Using and applying mathematics
within mathematics lessons

Principal

KS1, KS2

Refine units of study (linked to resources) to include contextual experiences within numeracy and across subject
areas.

Numeracy Specialist

KS3, KS4

Conduct professional development to support non-maths teachers in auditing curriculum and developing strategies
that align with current approaches to mathematics teaching and development

Numeracy Specialist
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Literacy
Response to Intervention
To have consistent implementation of the Response to Intervention Framework to
develop emergent literacy skills in Reception and Years 1 and 2 students
Issue

Response to
Intervention

Balanced
Literacy

Balanced Literacy
To have consistent understanding and pedagogy
balanced literacy

Actions

Key Stage

Lead Person

Reception, Develop an electronic resource bank for phonological and phonemic awareness (e.g. practices, teaching and
KS1
learning strategies, videos, sample lesson plans, teaching websites, learning websites, learning activities, etc.)

Literacy Specialist

Reception, Conduct professional development for Principals, senior management teams and teachers on the developmental
KS1
continuum of early literacy skills and effective use of the resource bank.

Literacy Specialist

KS1, KS3

Conduct professional development to train Interventionists and SENCOs to support RTI process

Literacy Specialist

KS1, KS3

Provide effective regular assessment and monitoring of the RTI framework to ensure fidelity

Principal

KS1, KS3

Monitor the delivery and fidelity of daily interventions as prescribed by the RTI framework

Principal

Reception,
Write guidance documentation on shared reading to build a common understanding
KS1, KS2

Literacy Specialist

KS1, KS2

Develop reading rubric to assess use of strategies and skills

Literacy Specialist

KS1, KS2

Conduct professional development for principals on shared reading and writing

Literacy Specialist

KS1, KS2

Conduct ongoing job embedded professional development and Independently driven professional development.

Literacy Specialist

KS1, KS2

Implement shared reading and writing in lessons

Principal

KS1, KS2

Create an inventory, organise and use the resources for shared learning experiences

Principal
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Positive Learning Environments
Target: Positive Behavioural Interventions and Supports
To impact the overall school climate in a positive way

All Key Stages

Actions
The School Climate and Achievement Team launch PBIS initiative. This team must include members of the SMT.
 Team members to include: School Inclusion Specialist (Area coach), member of SMT & SENCO
 Consistent communication with the SMT and school staff regarding data and behaviour incidents and/or referrals
Review and modify if necessary the school mission and vision statement to see if it should be updated within the PBIS framework
 Consult with stakeholders (students, parents, teachers)
 Modify the walk-through questionnaires conducted by area coaches (which is part of the Tiered Fidelity Intervention tool (TFI)) to
encompass the vision statement.
Collaborate with staff to agree positive expectations (rules)
 Establish 3-5 expectations and create and display matrices of expectations in different school settings
Consistent agreement, understanding and application of positive and negative consequences linked to student actions.
 Review and update the school Behaviour Policy and Code of Conduct which is linked to the draft Education Bill and Regulations
 Ensure that staff have access to, and understanding (in-school staff training) of the Behaviour Policy/Code of Conduct so that there is
school-wide implementation
 Establish clear thresholds for major and minor referrals which are consistently observed across all schools
Utilise accurate reliable data (SIMS) to make informed decisions by:
 Conducting professional development
 Ensuring staff understand the importance of accurate and timely data input.
 Using standardised reports in all schools to ensure that like for like comparisons can be made.
Teach classroom and school wide expectations by:
 Conducting professional development
 Developing whole school and classroom plans (PBIS websites)
 Establishing routines, teaching expectations, rewards and sanctions for at least the first two weeks (on-going)
 Planning the opportunities to teach established expectations
Evaluate and report on the progress of school based PBIS interventions and initiatives through co-ordination with the Area Coaches
network.
Co-ordinate the work of the PBIS Data Team with the DES and school personnel in determining processes to record, report and evaluate
behaviour data
Plan and build capacity for consultation, information sharing and professional development sessions relating to the Education Bill and
Regulations.

Lead Person

Principal

Principal
Principal

Principal

Principal

Principal

Policy Advisor for
Safer Schools
Policy Advisor for
Safer Schools
Policy Advisor for
Safer Schools
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Science
Target: Pedagogy
To have consistent practices in science

Actions

Key Stage

Lead Person

KS1, KS2
KS3

Develop a scope and sequence document aligned with the National Curriculum for science

KS1, KS2
KS3

Administer science pre-test for students to be utilised as baseline data

KS1, KS2

Conduct skills assessment and subject knowledge pre-survey (this will include lesson observation, book scrutiny, etc.) in primary
schools

STEM Specialist

KS1, KS2

Analyse survey data

STEM Specialist

KS1, KS2

Develop a plan for professional development in science for teachers that targets science pedagogy
 Share survey data with education leadership teams (MEEGA/DES/Principals)
 Write science PD plan based on the identified needs
 Share data and plan with teaching staff

KS1, KS2

Conduct professional development workshop for principals to review/discuss the training plan for teachers. This is to ensure that
schools leaders are aware of the training to be provided for teachers and can adequately monitor science instruction

KS1, KS2

Implement the professional development plan for teachers that targets science pedagogy

KS1, KS2

Evaluate the science professional development plan
 Conduct skills assessment and subject knowledge post-survey in primary
 Review student assessment data
 Interview of students

KS1, KS2
KS3

Review of science resources with the intent to order resources, where necessary, in the next budget cycle

KS1, KS2
KS3

Administer science post-test for students

STEM Specialist
Principal

STEM Specialist

STEM Specialist
STEM Specialist

STEM Specialist

STEM Specialist
Principal
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Data Systems
Reliable and Valid Data Systems - To have consistent structures for data collection and to ensure that data is reliable and valid

Actions

All Key Stages

Conduct early screening to identify students who are likely to require additional (small-group) support to address issues of academics,
socialisation and self-regulation (Note – Screeners are for students new to primary school or secondary school - Year 1 students, Year 7
students, students transferring in)
Review all existing student assessment data (based on specific levels according to determined assessments) on children who are
underachieving and if/what services they are receiving. Review of existing assessment data to include analysis of diagnosis/disability and
services required (Note that underperformance may be due to learning difficulties, SEN, teaching issues, home issues)

Lead Person

Principal

Principal

Implement a student profile document which focuses on collating and using data to inform interventions. The profile should be populated an
appropriate suite of in-school interventions. Interventions are to be goal-orientated, quantitative and reviewed regularly. Interventions may
include: Literacy, Numeracy, Social Skills, Anger Management, Self-Esteem, Check-In, Check-Out, PASS, and may include a requirement to
attend support services based outside school (family therapy, parenting classes).

Principal

Conduct professional development for principals and teachers to ensure understanding of the student profile and interventions and to ensure
that teaching staff have the appropriate documentation, skills, strategies and support to effectively support students

Head of Professional
Development

Implement a student profile document which focuses on collating and using data to inform interventions.

Principal

Technical and Vocational Education and Training
Target: Opportunity
To increase teachers, students and parents understanding of the benefits of TVET – including education, training and career opportunities (and thus reducing negative perceptions)

Actions

Key Stage

Lead Person

KS3, KS4

Strengthen existing career pathways for students (including those at the Lighthouse School) by:
 Documenting and communicating existing career pathways (e.g. using the media) for TVET
 Identifying any training gaps

TVET Coordinator

KS3, KS4

Conduct professional development (hold workshops) for principals and teachers (including those at the Lighthouse School) on TVET
career options so they are better prepared to advise students on TVET career pathways

TVET Coordinator

All




Schools or learning communities organise a career fair annually and ensure that TVET careers are duly represented
In Key stages 3 and 4 - showcase TVET career options with real information regarding necessary training and possible salary to
be earned

Principal
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Special Education Needs and/or Disabilities (SEN/D)
SEN/D Policy - To have a revised Special Education Needs Policy and Code of Practice

All Key Stages

Actions

Lead Person

Consultation phase with stakeholders through focus groups (with reps from the Brac), including the implementation process

SPA Inclusion

Revision of the SEN Policy draft based on feedback from the consultation with stakeholders

SPA Inclusion

Revised SEN Policy distributed via email to all stakeholders for final feedback

SPA Inclusion

Revision of the SEN Policy draft based on final feedback from the final consultation with stakeholders

SPA Inclusion

Submit revised draft to the Education Council for review and approval - Sept 2016 Education Council meeting

SPA Inclusion

Complete audit of SEN services in order to establish what support services are currently offered in each school (match info from student
services with actual provision – principals to verify info sent from student services). The audit should include a review of current information
provided on the SEN Register of each school. This information will be matched to needs of each school and will also be used to determine if
principals/schools are aware/utilising resources.

SSIO – SEN/D

Review and revise, where needed, current models of service at Student Services (Ed. Psychologist, Occupational Therapist, music therapist,
etc.) looking at how services and resources are delivered to match services with the needs of students identified. Keeping in mind that not all
students will need services from Allied Health – some issues may be linked to teaching

SSIO – SEN/D
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Key Stages 1 and 2
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Principals’ Responsibilities: Key Stage 1 and 2
Actions
Teachers use assessment outcomes
within and across regular lesson
planning and implementation






How will the action
be monitored?
Peer assessments
Walk-throughs
Planning and book review
Analysis of lesson planning




Assessment
Contextual
Experiences

Numeracy


Teacher-to-Student data discussions
related to teaching, learning and
student progress with teacher collected
evidence of student progress. These
discussions should be positive and
based on formative assessments –
strengths and areas for improvement
Termly team planning within and
across Year Groups and/or Schools
that evidences the impact of
assessment on planning and
instruction (horizontal and vertical
planning)
Teachers utilise Strand 1 of the
National Curriculum - Using and
applying mathematics in teaching

Documented data discussions related
to teaching, learning and student
progress
















Planning discussion notes or
lesson plans
Senior member of staff present
Meeting minutes

Peer assessments
Lesson observations
Walk-throughs
Planning and book review
Work scrutiny










How will you know the action has
been effectively implemented?
Teacher planning and instruction connects to scaffolding,
eliciting and supporting and extending student learning as
evidenced through lesson observations and walk-throughs
School Senior Management teams are ensuring that
teachers are utilising the right assessment strategies to
assess students’ knowledge, skills and understanding.
School Senior Management are collecting formative
assessment data and recognise the implications of that data
Students make progress as demonstrated through data
Increased formative conversations between teacher and
students about individual progress
Students are independently able to discuss where they are,
their learning goals and what steps are needed to achieve
them
Teachers have more informed conversations with all
stakeholders
Instruction meets the students’ needs
Growing teacher confidence in the math curriculum
Conduct review meetings to measure impact of curricular
progress
Ability to identify elements of good practice and issues in
teaching and learning
Dissemination of good practice is evident
Teachers engage students in whole class problem solving
experiences where a variety of approaches are discussed
Teacher planning and instruction provides clear connections
for applying mathematics
Students document learning (e.g. maths notebooks or
journals)

Start Date
Sep 2016

Sep 2016

Aug 2016

Sep 2016

Support Persons: Numeracy Specialist and Numeracy Coaches
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Principals’ Responsibilities: Key Stage 1 and 2

Early Literacy

Literacy

Actions
Provide effective regular assessment
and monitoring of the RTI framework to
ensure fidelity (Key Stage 1 only)
through:
 Administration of DIBELS
benchmark assessments in Years 1
& 2 Sept, Jan, June.
 Administration of DIBELS progress
monitoring assessments in Years 1
& 2 at least once every 3 weeks for
students in Tier 2 and Tier 3
interventions.
 6-8 week progress monitoring
meetings for RTI.
Monitor the delivery and fidelity of daily
interventions as prescribed by the RTI
framework (Key Stage 1 only)
Implement shared reading and writing in
lessons











Balanced
Literacy





Inventory, organise and use literacy
resources for shared learning
experiences





How will the action
be monitored?
Data entered into DIBELS database in
a timely manner and spot-checks
complete
Progress monitoring meetings will occur
Principals provide feedback to SSIOs




How will you know the action has
been effectively implemented?
Data collected from benchmarking and progress
monitoring assessments used to inform decision
making for students requiring interventions
Data collected from benchmarking and progress
monitoring assessments used to inform in class
planning for the regular classroom and interventions
(e.g., whole class and small group instruction by
classroom teacher).
Informal and formal observations
Teacher/Coach feedback

Feedback sessions with interventionist,
SENCO, principal and Literacy Coach
Lesson observations
Walk-throughs
Lesson observation feedback and data
Evidence of use of reading rubrics on a
termly basis
Writing moderations held every 6 to 8
weeks





Informal and formal observations
Teacher Survey data
Teach/Coach feedback

Sep 2016



Sep 2016

Observations of lessons
Accessible and central location of
resources
Resource inventory






Teachers able to accurately report on student
achievement in reading and writing in accordance with
prescribed criterion referenced assessment (e.g., ASP
rubrics)
Increases in student achievement
Lesson observations and planning based on
assessment data
Teacher use of resources in lessons
Teacher feedback
Literacy coach reports
Circulation data







Start Date
Sep 2016

Sep 2016

Support Persons: Literacy Specialist, Literacy Coaches, Educational Psychologists, Speech and Language Pathologists, SENCO and
Interventionists
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Principals’ Responsibilities: Key Stage 1 and 2
How will the action
be monitored?
Data from screeners to be submitted
to the School Based Support Teams
and SSIO

How will you know the action has
been effectively implemented?
Students identified who need additional small
group support

Identification – Current Students
Review all existing student assessment data (MALT,
CAT, lesson observations, etc.) (based on specific levels
according to determined assessments) on children who
are underachieving and if/what services they are
receiving. Review of existing assessment data to include
analysis of diagnosis/disability and services required, if
the data/info is available



Students identified who need additional small
group support - Please note that
underperformance may be due to learning
difficulties, SEN, teaching issues, home issues

Sep 2016

Documentation/Data
 Implement a student profile document which focuses
on using and collating data to inform interventions
 Populate the student profile template with an
appropriate suite of in-school interventions.
Interventions to be goal-orientated, quantitative and
reviewed regularly.

Student Profile/Passport is monitored
and reviewed regularly by SBST and
SSIO



Oct 2016

Actions

Reliable and Valid Data Systems

Data Systems

Identification – Screening New Students
Conduct early screening to identify students who are
likely to require additional (small-group) support to
address issues of academics, socialisation and selfregulation. Note – Screeners are for students new to
primary school or secondary school



Data from review to be submitted
to the School Based Support
Teams and SSIO
Analysis of Assessment Data



Implementation of the early screening
identification process
Creation of the student profile/passport in
SIMS

Start Date
Sep 2016

Support Persons: School Based Support Team, SENCO, Behaviour Specialist Numeracy Specialist and Numeracy Coaches, Head of Professional
Development and SSIO – SEN/D, SPA - Curriculum
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Principals’ Responsibilities: Key Stage 1 and 2

Positive Behavioural Intervention and Supports (PBIS)

Positive Learning Environments

Actions
Each school has in place a School Climate and
Achievement Team. This team must include members of
the SMT.
 Team members to include: School Inclusion
Specialist (Area coach), member of SMT & SENCO
 Consistent communication with the SMT and school
staff regarding data and behaviour incidents and/or
referrals

How will the action
be monitored?
Administer the team implementation
checklist which measures progress in
implementation quarterly.
Administer the Tiered Fidelity
Intervention tool (TFI) to self- assess

How will you know the action has
been effectively implemented?
Stable team membership that may be unique to
the school which meets regularly, has clear
goals and time-limited actions. The team
communicates effectively with all stakeholders
and is a high priority within the school

Review and modify, if necessary, the school mission and
vision statement to see if it should be updated within the
PBIS framework
 Consult with stakeholders (students, parents,
teachers)
 Modify the walk-through questionnaires conducted
by area coaches (which is part of the Tiered Fidelity
Intervention tool (TFI)) to encompass the vision
statement.

Analysis of the Tiered Fidelity
Inventory Tool results and walkthrough questionnaire results to
evaluate progress at the beginning of
each term.



Collaborate with staff to agree positive expectations
(rules)
 Establish 3-5 expectations
 Create and display matrices of expectations in
different school settings

Analysis of the Tiered Fidelity
Inventory Tool results and walkthrough questionnaire results to
evaluate progress at the beginning of
each term.









Start Date
Jun 2016

The Vision Statement will be prominently
displayed throughout the school and
referenced regularly by staff, students and
all other stakeholders.
Updated walk-through questionnaires
School vision and mission statement
(updated where necessary

Jun 2016

Positive Expectations and matrices will be
prominently displayed, understood and
referenced by staff and students.
Updated school behaviour policy with
positive expectations (rules) outlined
TFI and walkthrough questionnaire will
indicate student and staff understanding of
the expectations.

Jun 2016

Continued…
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Principals’ Responsibilities: Key Stage 1 and 2

Positive Behavioural Intervention and Supports (PBIS)

Positive Learning Environments Continued

Actions

How will the action
be monitored?
Monitor through observation of teaching,
sight of lesson planning and data
regarding the appropriateness of major
and minor incident referrals
PD attendance records
Completed feedback forms
School and classroom plans

How will you know the action has
been effectively implemented?
Improved school climate evidenced
through reduction of target behaviour
(office referrals) and positive feedback
from stakeholders.

Monitored and analysed at school-based
team meetings, with oversight and
comparative trends identified by the PBIS
Leadership Team, SSIO’s, DES and
MEEGA
PD attendance records
Completed feedback forms
Behaviour data in SIMS

All staff use data analysis as the
default requirement to inform all
decisions regarding allocation of
resources.

Sept 2016

Consistent application of positive and
negative consequences will be
evidenced through greater alignment
of behaviour and reward data in
SIMS.

Sept 2016

Teach classroom and school wide expectations by:
 Conducting professional development
 Developing whole school and classroom plans (PBIS
websites)
 Establishing routines, teaching expectations, rewards
and sanctions for at least the first two weeks (on-going)
 Planning the opportunities to teach established
expectations



Utilise accurate reliable data (SIMS) to make informed
decisions by:
 Conducting professional development
 Ensuring staff understand the importance of accurate
and timely data input.
 Using standardised reports in all schools to ensure that
like for like comparisons can be made.



Consistent agreement, understanding and application of
positive and negative consequences linked to student
actions.
 Review and update the school Behaviour Policy and
Code of Conduct which is linked to the draft Education
Bill and Regulations
 Ensure that staff have access to, and understanding
(in-school staff training) of the Behaviour Policy/Code
of Conduct so that there is school-wide consistent
implementation
 Establish clear thresholds for major and minor referrals
which are consistently observed across all schools

Documentation will be published disseminated
and adopted by the agreed date. Consistent
implementation of consequences will be
monitored in SIMS.









Start Date
Sept 2016

Improvements supported by walkthroughs, observations and feedback
from students through the School
Council.

Support Persons: PBIS Area Coaches, School Climate Achievement Team and the Centralised Data Team
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Principals’ Responsibilities: Key Stage 1 and 2

How will the action
be monitored?

Pedagogy

Science

Actions

How will you know the action has
been effectively implemented?

Start Date

Administer science pre-test for students to be utilised as
baseline data – test to be developed by STEM specialist




Draft test developed
Analysis of baseline science data

Baseline data on students’ science
achievement collated

Sep 2016

Administer science post-test for students – test to be
developed by STEM specialist




Draft test developed
Analysis of baseline science data

Data on student’s science achievement
collated

May 2017

Support Persons: STEM Specialist

Opportunity

TVET

Actions
Schools or learning communities organise a career fair
annually and ensure that TVET careers are duly
represented

How will the action
be monitored?
Press release on career fairs

How will you know the action has
been effectively implemented?




Survey of students to determine how
helpful the information was.
Survey of parents gauging their support
of the fair
Data on student subject choices made;
survey for student feedback

Start Date
Nov 2016

Support Persons: Manager of the Careers Service and the TVET Coordinator
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Key Stages 3 and 4
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Principals Responsibilities: Key Stage 3 and 4
How will the action
be monitored?

Teachers implement assessment strategies
Assessment

Numeracy

Actions

Termly team planning within and across Year Groups
and/or Schools that evidences the impact of assessment on
planning and instruction (horizontal &vertical planning)

Data discussion, Lesson observations,
Walk-throughs, Work scrutiny, Formal
lesson observations

Joint planning meetings utilising
assessment data







How will you know the action has
been effectively implemented?
Teachers plan for and use formative
assessment in lessons
There is evidence that formative
assessment is supporting student
progress
Minutes of meetings
Student outcomes
Student performance over time

Start Date
Oct 2016

Aug 2016

Support Persons: Numeracy Specialist, Head of Maths/Subject Leader and the School Senior Management Team

Response to Interventions

Literacy

Actions
Provide effective regular assessment and monitoring of the
RTI framework to ensure fidelity through:
 Administration of DORA, as a screening assessment for
all Year 7 students.
 Utilise DORA, CAT and the Year 6 DRA results to
triangulate data and identify students who are at risk
 A post DORA assessment will be administrated at the end
of the intervention cycle (approximately 18 weeks).
 Administration of DRA as a progress monitoring
assessment in Year 7 at least once a term for students in
Tier 2 and Tier 3 interventions.
 Termly progress monitoring meetings for RTI – KS3 only
Monitor the delivery and fidelity of daily interventions as
prescribed by the RTI framework KS3 only









How will the action
be monitored?
Data entered into SIMS
database in a timely manner and
spot-checks complete
Progress monitoring meetings
will occur
Principals provide feedback to
SSIOs
Teacher/Coach feedback

Literacy Coach reports to
principals and SSIOs
Feedback sessions with
interventionist, SENCO,
principal, or teaching and
learning coordinator



How will you know the action has
been effectively implemented?
Data collected from DORA and the DRA
progress monitoring assessments will be
used to inform decision making for
students requiring interventions
Data collected from benchmarking and
progress monitoring assessments used
to inform in class planning for the regular
classroom and interventions (e.g., whole
class and small group instruction by
classroom teacher).
Informal and formal observations





Informal and formal observations
Teacher Survey data
Interventionist feedback





Start Date
Sept 2016

Sept 2016

Support Persons: Literacy Specialist, Literacy Coaches, Educational Psychologists, Speech and Language Pathologists, SENCO and Interventionists
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Principals Responsibilities: Key Stage 3 and 4
How will the action
be monitored?
Data from screeners to be submitted
to the School Based Support Teams
and SSIO

How will you know the action has
been effectively implemented?
Students identified who need additional small
group support

Identification – Current Students
Review all existing student assessment data (MALT,
CAT, lesson observations, etc.) (based on specific levels
according to determined assessments) on children who
are underachieving and if/what services they are
receiving. Review of existing assessment data to include
analysis of diagnosis/disability and services required, if
the data/info is available



Students identified who need additional small
group support - Please note that
underperformance may be due to learning
difficulties, SEN, teaching issues, home issues

Sep 2016

Documentation/Data
 Implement a student profile document which focuses
on using and collating data to inform interventions
 Populate the student profile template with an
appropriate suite of in-school interventions.
Interventions to be goal-orientated, quantitative and
reviewed regularly.

Student Profile/Passport is monitored
and reviewed regularly by SBST and
SSIO



Oct 2016

Actions

Reliable and Valid Data Systems

Data Systems

Identification – Screening New Students
Conduct early screening to identify students who are
likely to require additional (small-group) support to
address issues of academics, socialisation and selfregulation. Note – Screeners are for students new to
primary school or secondary school



Data from review to be submitted
to the School Based Support
Teams and SSIO
Analysis of Assessment Data



Implementation of the early screening
identification process
Creation of the student profile/passport in
SIMS

Start Date
Sep 2016

Support Persons: School Based Support Team, SENCO, Behaviour Specialist Numeracy Specialist and Numeracy Coaches, Head of Professional
Development and SSIO – SEN/D, SPA - Curriculum
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Principals Responsibilities: Key Stage 3 and 4

Positive Behavioural Intervention and Supports (PBIS)

Positive Learning Environments

Actions
Consistent agreement, understanding and application of
positive and negative consequences linked to student
actions.
 Review and update the school Behaviour Policy and
Code of Conduct which is linked to the draft
Education Bill and Regulations
 Ensure that staff have access to, and understanding
(in-school staff training) of the Behaviour
Policy/Code of Conduct so that there is school-wide
consistent implementation
 Establish clear thresholds for major and minor
referrals which are consistently observed across all
schools
Review and modify if necessary the school mission and
vision statement to see if it should be updated within the
PBIS framework
 Consult with stakeholders (students, parents,
teachers)
 Modify the walk-through questionnaires conducted
by area coaches (which is part of the Tiered Fidelity
Intervention tool (TFI)) to encompass the vision
statement.
Collaborate with staff to agree positive expectations
(rules)
 Establish 3-5 expectations
 Create and display matrices of expectations in
different school settings

How will the action
be monitored?
Documentation will be published
disseminated and adopted by the
agreed date. Consistent
implementation of consequences will
be monitored in SIMS.

How will you know the action has
been effectively implemented?
Consistent application of positive and negative
consequences will be evidenced through greater
alignment of behaviour and reward data in SIMS.

Analysis of the Tiered Fidelity
Inventory Tool results and walkthrough questionnaire results to
evaluate progress at the beginning of
each term.



Analysis of the Tiered Fidelity
Inventory Tool results and walkthrough questionnaire results to
evaluate progress at the beginning of
each term.









Start Date
Sep 2016

The Vision Statement will be prominently
displayed throughout the school and
referenced regularly by staff, students and
all other stakeholders.
Updated walk-through questionnaires
School vision and mission statement
(updated where necessary

Jun 2016

Positive Expectations and matrices will be
prominently displayed, understood and
referenced by staff and students.
Updated school behaviour policy with
positive expectations (rules) outlined
TFI and walkthrough questionnaire will
indicate student and staff understanding of
the expectations.

Jun 2016

Continued…
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Principals Responsibilities: Key Stage 3 and 4

Positive Behavioural Intervention and Supports (PBIS)

Positive Learning Environments Continued

Actions
The School Climate and Achievement Team launch PBIS
initiative. This team must include members of the SMT.
 Team members to include: School Inclusion Specialist
(Area coach), member of SMT & SENCO
 Consistent communication with the SMT and school
staff regarding data and behaviour incidents and/or
referrals

How will the action
be monitored?
Administer the team implementation checklist
which measures progress in implementation
quarterly.
Administer the Tiered Fidelity Intervention tool
(TFI) to self- assess

Utilising accurate reliable data (SIMS) to make informed
decisions by:
 Conducting professional development
 Ensuring staff understand the importance of accurate
and timely data input.
 Using standardised reports in all schools to ensure that
like for like comparisons can be made.



Teach classroom and school wide expectations by:
 Conducting professional development
 Developing whole school and classroom plans (PBIS
websites)
 Establishing routines, teaching expectations, rewards
and sanctions for at least the first two weeks (on-going)
 Planning the opportunities to teach established
expectations











How will you know the action has
been effectively implemented?
Stable team membership that may be
unique to the school which meets
regularly, has clear goals and timelimited actions. The team
communicates effectively with all
stakeholders and is a high priority
within the school

Start Date
Sept 2016

Monitored and analysed at school-based
team meetings, with oversight and
comparative trends identified by the PBIS
Leadership Team, SSIO’s, DES and
MEEGA
PD attendance records
Completed feedback forms
Behaviour data in SIMS

All staff use data analysis as the
default requirement to inform all
decisions regarding allocation of
resources.

Sept 2016

Monitor through observation of teaching,
sight of lesson planning and data
regarding the appropriateness of major
and minor incident referrals
PD attendance records
Completed feedback forms
School and classroom plans

Improved school climate evidenced
through reduction of target behaviour
(office referrals) and positive feedback
from stakeholders.

Sept 2016

Improvements supported by walkthroughs, observations and feedback
from students through the School
Council.

Support Persons: PBIS Area Coaches, School Climate Achievement Team and the Centralised Data Team
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Principals Responsibilities: Key Stage 3 and 4
How will the action
be monitored?

Pedagogy

Science

Actions

How will you know the action has
been effectively implemented?

Start Date

Administer science pre-test for Key Stage 3 students to
be utilised as baseline data – test to be developed by
STEM specialist




Draft test developed
Analysis of baseline science data

Baseline data on students’ science
achievement collated

Sep 2016

Administer science post-test for Key Stage 3 students to
be utilised as baseline data – test to be developed by
STEM specialist




Draft test developed
Analysis of baseline science data

Data on students’ science achievement
collated

May 2017

Support Persons: STEM Specialist

Opportunity

TVET

Actions
Schools or learning communities organise a career fair
annually and ensure that TVET careers are duly
represented

How will the action
be monitored?
Press release on career fairs

Showcase TVET career options with real information
regarding necessary training and possible salary to be
earned. Including the Lighthouse School





How will you know the action has
been effectively implemented?
Survey of students to determine how
helpful the information was.
Survey of parents gauging their support
of the fair
Data on student subject choices made;
survey for student feedback

Start Date
Nov 2016

Support Persons: Manager of the Careers Service and the TVET Coordinator
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All Key Stages
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Numeracy Specialist: Key Stage 1 and 2





How will the action
be monitored?
Notification or invitation to SPA –
Curriculum and SSIO regarding
training session
Attendance records
Completed feedback forms
Staff discussion notes





Attendance records
Completed feedback forms
Staff discussion notes

Contextual Experiences

Numeracy

Assessment

Actions
Conduct professional development sessions for
principals, school senior management and
teachers that convey the different assessments
being used and the purpose for completing and
tracking each assessment.
 Summative assessments – MaLT, Unit
Assessments
 Formative assessments – anecdotal notes,
checklists, work review, class discussions,
feedback
Conduct professional development sessions for
principals, school senior management and
teachers to develop strategies for utilising Strand 1
of the National Curriculum - Using and applying
mathematics specifically reasoning, communication
and problem solving












Refine units of study (linked to resources) to
include contextual experiences within numeracy
and across subject areas.






Updated units of study that
include reference to Strand 1 of
the National Curriculum - Using
and applying mathematics
Teacher feedback of
implementation is documented
Development of resource library
connected to the units of study






How will you know the action has
been effectively implemented?
School Senior Management can explain what
assessments are used and their purpose
Principal able to assist with formative
assessment training for their staff with support
from the school SMT
Principal able to drive effective use of formative
assessment in their schools

Participants able to explain how Strand 1 of the
National Curriculum - Using and applying
mathematics is used
Principal able to drive the incorporation of
strand 1 in the teaching in schools
Teachers are utilising the correct assessments
to assess students’ knowledge, skills and
understanding
Teachers are collecting formative assessment
data and recognise the implications of that data
Reasoning, problem solving and
communication are embedded within the units
of study/scheme of work across the curriculum
Units of study/schemes of work is reviewed
termly
Teachers are sharing resources linked to the
units of study/schemes of work within/across
schools
Increase in student achievement as evidenced
by data as a result of quality instruction

Start Date
Aug 2016

Jan 2017

Apr 2017

Support Persons: Principals, Numeracy Specialist and Numeracy Coaches
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Numeracy Specialist: Key Stage 3 and 4
How will the action
be monitored?
Attendance records
Completed feedback forms
Staff discussion notes

How will you know the action has
been effectively implemented?
Teachers use the results of assessment analysis to
guide their planning

Conduct professional development sessions to

help principals, school management teams and

teachers to improve their understanding of Strand 1 
of the National Curriculum - Using and applying
mathematics in relation to problem solving, whole
class interactive teaching, utilising contexts and
supporting a range of attainment

Attendance records
Completed feedback forms
Staff discussion notes

Participants can explain how Strand 1 of the
National Curriculum - Using and applying
mathematics is used and beginning to use it within
Mathematics and across the curriculum









Lesson observations
Peer Assessments
Walk Through
Planning and book review
Assessment data
Attendance
Curriculum implementation

Contextual Experiences

Numeracy

Assessment

Actions
Conduct professional development sessions to
support mathematics teachers in analysing
assessment such as MALT, homework and termly
tests

Teachers use a range of strategies to improve
Strand 1 of the National Curriculum - Using and
applying mathematics within mathematics lessons

Conduct professional development to support nonmaths teachers in auditing curriculum and
developing strategies that align with current
approaches to mathematics teaching and
development





Teachers will engage in:
 Active listening
 Whole class interactive teaching
 Skills in setting contextual problems and
recognising the integration in mathematical
development
 Developing strategies to manage a range of
attainment
Implementation of a range of appropriate strategies
that reflect Strand 1 of the National Curriculum Using and applying mathematics



Evidence of changes in curriculum and
implementation that reflects these changes

Start Date
Sep 2017

Jan 2017

Jan 2017

Jan 2017

Support Persons: Principals, Numeracy Specialist and Numeracy Coaches
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Literacy Specialist: Key Stages 1 and 2
Actions

Response to Interventions
Balanced Literacy

Literacy

Develop an electronic resource bank for
phonological and phonemic awareness (e.g.
practices, teaching and learning strategies, videos,
sample lesson plans, teaching websites, learning
websites, learning activities, etc.)
Conduct professional development for principals,
school senior management teams and teachers on
the developmental continuum of early literacy skills
and effective use of the resource bank.

How will the action
be monitored?
Digital resources posted on DES
website/Teacher’s Community












System and school PD calendars
PD reflection forms
PD proposals
PD Attendance
PD Logs






Conduct professional development to train
Interventionists and SENCOs to support RTI
process

Write guidance documentation on shared reading
to build a common understanding
Guidance doc will answer the following: What is
shared reading, what does shared reading look
like, resources appropriate for shared reading,
instructional objectives for shared reading (e.g.
comprehension strategies)











Monitoring of the delivery of
interventions
System and school PD calendars
PD reflection forms
PD proposals
PD Attendance
PD Logs
Progress updates
Completion of document and
presentation to Literacy Team
Present to principals







How will you know the action has
been effectively implemented?
Evidence of use of resources through
documented informal and formal observations
Use of resources from bank reflected in teacher
planning
Teacher Survey data
Teacher/Coach feedback

Start Date
May 2016

Emergent literacy skills and effective use of
resources reflected in planning (e.g., long
range, medium term, unit, weekly, etc.)
Evidence of incorporation of developmentally
appropriate emergent literacy skills in lessons
and use of resources through documented
informal and formal observations
Teacher/coach feedback
Teacher reflection forms after PD session(s)

Aug 2016

Teacher, SSA/AT reflection forms after PD
session(s)
Increase in student achievement as evidenced
by data as a result of quality instruction in
intervention

Aug 2016

Teacher feedback
Effective use of document in planning and
reflected in teaching, as monitored by lesson
observations

May 2016

Continued…
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How will the action
be monitored?
Progress updates
Completion of document and
presentation to Literacy Team
Present to principals








System and school PD calendars
Teachers share their learning
PD reflection forms
PD proposals
PD attendance
PD logs











System and school PD calendars
Teachers share their learning
PD reflection forms
PD proposals
PD attendance
PD logs




Actions

Balanced Literacy

Literacy Continued

Develop reading rubric to assess use of strategies
and skills

Conduct professional development for principals on
shared reading and writing

Conduct ongoing job embedded professional
development and Independently driven
professional development.















How will you know the action has
been effectively implemented?
Teacher feedback
Effective use of document in planning and
reflected in teaching, as monitored by lesson
observations
Principal termly reporting data to SSIOs
Writing moderation sessions

Start Date
May 2016

Principal reflection forms after PD session(s)
Improved teaching practice noticed through
formal and informal lesson observations
Increase in student achievement as evidenced
by data as a result of quality instruction
Collaboration and sharing of best practice
between teachers

Aug 2016

Teacher reflection forms after PD session(s)
Improved teaching practice noticed through
formal and informal lesson observations
Increase in student achievement as evidenced
by data as a result of quality instruction
Collaboration and sharing of best practice
between teachers

Aug 2016

Support Persons: Literacy Coaches, Principals, Classroom Teachers, Lead Literacy Teachers, Educational Psychologists, Speech and Language
Pathologists, SENCO and Interventionists
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Literacy Specialist: Key Stages 3
How will the action
be monitored?

Response to Interventions

Literacy KS3

Actions
Conduct professional development to train
Interventionists and SENCOs to support RTI
process








Monitoring of the delivery of
interventions
System and school PD calendars
PD reflection forms
PD proposals
PD Attendance
PD Logs

How will you know the action has
been effectively implemented?



Teacher, SSA/AT reflection forms after PD
session(s)
Increase in student achievement as evidenced
by data as a result of quality instruction in
intervention

Start Date
Aug 2016

Support Persons: Literacy Coaches, Principals, Classroom Teachers, Lead Literacy Teachers, Educational Psychologists, Speech and Language
Pathologists, SENCO and Interventionists

Plan of Action 2016-2017
36

SPA Inclusion: All Key Stages

Special Educational Needs Policy Revision

SEN/D

Actions
Consultation phase with stakeholders through focus groups (with
reps from the Brac), including the implementation process




How will the action
be monitored?
Distribution of information
and stakeholder meetings
held as arranged
Consultation feedback

How will you know the action has
been effectively implemented?
Appropriate feedback received from
stakeholders

Revision of the SEN Policy draft based on feedback from the
consultation with stakeholders

Revised draft completed

SEN Policy is reviewed utilising appropriate
stakeholder feedback

Revised SEN Policy distributed via email to all stakeholders for
final feedback

Email sent

Appropriate feedback received from
stakeholders

Revision of the SEN Policy draft based on final feedback from
the final consultation with stakeholders

Revised draft completed

SEN Policy is reviewed utilising appropriate
stakeholder feedback

Submit revised draft to the Education Council for review and
approval - Sept 2016 Education Council meeting




Revised copy submitted to
Education Council
SEN Policy (Code of
Practice)

Start Date
May 2016

Jun 2016

Aug 2016

Sep 2016

Sep 2016
SEN Policy approved

Support Persons: Special Education Needs/ Disabilities Team
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SSIO – Special Education Needs and/or Disabilities: All Key Stages

Special Educational Needs Policy Revision

SEN/D

Actions
Identification - Audit
Complete audit of SEN services in order to establish what
support services are currently offered in each school (match info
from student services with actual provision – principals to verify
info sent from student services). The audit should include a
review of current information provided on the SEN Register of
each school. This information will be matched to needs of each
school and will also be used to determine if principals/schools
are aware/utilising resources.

Review of Services
Review and revise, where needed, current models of service at
Student Services (Ed. Psychologist, Occupational Therapist,
music therapist, etc.) looking at how services and resources are
delivered to match services with the needs of students identified.
Keeping in mind that not all students will need services from
Allied Health – some issues may be linked to teaching

How will the action
be monitored?
Data from audit to be
submitted to the Acting Chief
Education Officer

How will you know the action has
been effectively implemented?
Identification of gaps in provision

No monitoring needed

Revised service model developed

Start Date
Sep 2016

Oct 2016

Support Persons: Senior Policy Advisor for Inclusion, Principals, SENCOs and Behaviour Specialist
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STEM Specialist: Key Stages 1, 2 and 3
Actions
Develop a scope and sequence document aligned with
the National Curriculum for science

Pedagogy

Science

Conduct skills assessment and subject knowledge presurvey (this will include lesson observation, book
scrutiny, etc.) in primary schools
Develop a plan for professional development in science
for teachers that targets science pedagogy
 Share survey data with education leadership teams
(MEEGA/DES/Principals)
 Write science PD plan based on the identified
needs
 Share data and plan with teaching staff
Conduct professional development workshop for
principals, senior management teams and teachers that
targets science pedagogy

Evaluate the science professional development plan
Conduct skills assessment and subject knowledge postsurvey in primary (Review student assessment data
and interview of students)
Review of science resources with the intent to order
resources, where necessary, in the next budget cycle

How will the action
be monitored?
 Meeting notes
 Draft scope and sequence
developed
Tabulate and validate responses
(Ascertain whether responses are
reasonable and applicable to the
questions asked)
Meetings held with internal
stakeholders and data shared
Staff meeting scheduled to provide
information on the results of the survey
and professional development plan
drafted
 Notification or invitation to
relevant staff regarding
professional development
sessions
 Attendance records
 Completed feedback forms
 Staff discussion notes
Tabulate and validate responses
(Ascertain whether responses are
reasonable and applicable to the
questions asked)
Budget process

How will you know the action has
been effectively implemented?
Teachers are able to scaffold science lessons
appropriately across the key stages

Start Date
Oct 2016

Data reveals the levels of teacher competency

Nov 2016

Science PD Action Plan developed, agreed and
adopted by stakeholders

Nov 2016



Principals have a good understanding of
the expectations for teachers and are able
to monitor, through lesson observations,
book scrutiny, etc., the delivery of science
Teachers are confident, competent and
enthusiastic in planning and delivery of
science
Most students are motivated and achieve
at or above their target level in science
Positive feedback from review process.
Evidence of professional development
concepts applied in classes

Jan 2017

Science classes sufficiently resourced

Oct 2017







May 2017

Support Persons: SPA Curriculum and Head of Professional Development
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Policy Advisor for Safer Schools: Key Stages 1, 2, and 4

Positive Behaviour Interventions and Supports Framework

Positive Learning Environments

Actions

How will the action be monitored

How will you know the actions has been
effectively implemented
DES/Ministry staff will have a clear understanding
about area and school based PBIS initiatives and
all layers of PBIS teaming will be clear about their
roles and responsibilities.
Progress data, especially the Tiered Fidelity
Implementation Checklist will inform on the
effectiveness of implementation.

Start Date

Co-ordinate Regular monthly meetings of
the National PBIS Leadership Team and
Area Coaches

Minutes and associated actions will be made
available as a result of meetings.

Evaluate and report on the progress of
school based PBIS interventions and
initiatives through co-ordination with the
Area Coaches network.
Plan for the professional development of
Area Coaches, School Coaches and School
Climate and Achievement Teams. To
include capacity building training to be
cascaded to schools.

School and National update reports will be
produced on a monthly basis, which give
specific data on PBIS fidelity checklists.
Ongoing PBIS related training will be evident
within the PD calendar and records relating to
attendance and feedback forms will be made
available.

School based Tiered Fidelity Intervention
Checklist and evaluation sheets will inform on the
effectiveness of professional development

Sep 2016

Co-ordinate the work of the PBIS Data Team
with the DES and school personnel in
determining processes to record, report and
evaluate behaviour data

National and School based behaviour data will
be reported on a monthly basis and will inform
decision making entities.

A clear and functioning data process will be in
place for recording and reporting on behaviour
data. School and national data reports will
highlight the effectiveness of this process.

Sep 2016

In partnership with School SMT and Staff,
review and update school behaviour policies
and codes of conduct in line with the draft
Education Bill and Regulations.

Reports relating to the review and updating of
school behaviour policies will be made available
to Ministry/DES entities.

Schools will have new/updated behaviour policies
in place that are in compliance with and support
the draft Education Bill and Regulations.

Sep 2016

Plan and build capacity for consultation,
information sharing and professional
development sessions relating to the
Education Bill and Regulations.

 Workshops/presentations to be listed in the
PD calendar.
 Actions as a result of
workshops/presentations to be reported.
 Evaluation sheets to be correlated and
summarized for further action.

 SMT and school staff are clear about their
authority to discipline students.
 Staff and students are familiar and can give
feedback on school rules, expectations,
rewards and sanctions.

Jun 2016

Jun 2016

Sep 2016

Support Persons: PBIS Area Coaches, School Climate Achievement Team and the Centralised Data Team
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Head of Teachers’ Professional Development: All Key Stages

Reliable and Valid Data

Data Systems

Actions
Professional Development – Principals
Conduct professional development for principals, school
senior management and teachers to ensure understanding of
the student profile and interventions






How will the action
be monitored?
Notification or invitation to
relevant staff regarding sessions
Attendance records
Completed feedback forms
Staff discussion notes





How will you know the action has
been effectively implemented?
Principals can explain the purpose of the
student profile
Principals able to provide training to their
staff on the use of the profile
Principals able to drive effective use of the
student profile and ensure interventions
for the Tiers are being carried out

Start Date
Oct 2016

Support Persons: SPA Curriculum, Senior Data Manager

TVET Coordinator: Key Stages 3 and 4

Opportunity

TVET

Actions
Strengthen existing career pathways for students
(including those at the Lighthouse School) by:
 Documenting and communicating existing career
pathways (e.g. using the media) for TVET
 Identifying any training gaps
Conduct professional development for principals and
teachers (including those at the Lighthouse School) on
TVET career options so they are better prepared to
advise students on TVET career pathways








How will the action
be monitored?
Existing pathways communicated
to TVET Council
Flyer or booklets that outline
various career pathways are
produced
Participant feedback on
workshops
Attendance records
Completed feedback forms
Staff discussion notes

How will you know the action has
been effectively implemented?
Increased stakeholder knowledge about
existing TVET pathways through before and
after surveys (surveys at beginning and end of
academic year)



Survey/quiz administered at beginning
and end of PD in order to gauge changes.
Long-term monitoring of student subject
option choices.

Start Date
Aug 2016

Sep 2016

Support Persons: TVET Council, Director of CIFEC and Head of Professional Development
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Start Date

Assessment

KS1, KS2

Conduct professional development sessions for principals, school senior management and teachers that convey the
different assessments being used and the purpose for completing and tracking each assessment.
 Summative assessments – MaLT, Unit Assessments
 Formative assessments – anecdotal notes, checklists, work review, class discussions, feedback

Numeracy
Specialist

Aug 2016

KS3, KS4

Conduct professional development sessions to support mathematics teachers in analysing assessment such as MALT,
homework and termly tests

Numeracy
Specialist

Sept 2016

KS1, KS2

Conduct professional development sessions for principals, school senior management and teachers to develop strategies
for utilising Strand 1 of the National Curriculum - Using and applying mathematics (reasoning, communication and problem
solving)

Numeracy
Specialist

KS3

Conduct professional development sessions to help principals, school senior management and teachers to improve their
understanding of Strand 1 of the National Curriculum - Using and applying mathematics in relation to problem solving, whole
class interactive teaching, utilising contexts and supporting a range of attainment

Numeracy
Specialist

Jan
2017

KS3, KS4

Conduct professional development to support non-maths teachers in auditing curriculum and developing strategies that
align with current approaches to mathematics teaching and development

Numeracy
Specialist

Jan 2017

Reception,
KS1

Conduct professional development for principals, school senior management and teachers on the developmental continuum
of early literacy skills and effective use of the resource bank.

Literacy
Specialist

Sep
2016

KS,1 KS3

Conduct professional development to train Interventionists and SENCOs to support RTI process

Literacy
Specialist

Aug
2016

KS1, KS2

Conduct professional development for principals on shared reading and writing

Literacy
Specialist

Aug 2016

KS1, KS2

Conduct ongoing job embedded professional development and Independently driven professional development.

Literacy
Specialist

Aug 2016

Balanced Literacy

Literacy

RTI

Numeracy

Lead Person

Contextual Experiences

Actions

Key Stage

Jan 2017

Note: All newly qualified teachers (NQTs) have a professional development plan organised over a two-year period to provide support and training.
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All students

Actions

Lead Person

All

Professional Development – Principals
 Conduct professional development for principals, school senior management and teachers to ensure understanding of
the student profile

Head of
Professional
Development

Consistent agreement, understanding and application of positive and negative consequences linked to student actions.
 Review and update the school Behaviour Policy and Code of Conduct which is linked to the draft Education Bill and
Regulations
 Ensure that staff have access to, and understanding (in-school staff training) of the Behaviour Policy/Code of Conduct
so that there is school-wide consistent implementation
 Establish clear thresholds for major and minor referrals which are consistently observed across all schools

Principal

Utilising accurate reliable data (SIMS) to make informed decisions by:
 Conducting professional development
 Ensuring staff understand the importance of accurate and timely data input.
 Using standardised reports in all schools to ensure that like for like comparisons can be made.

Principal

Teach classroom and school wide expectations by:
 Conducting professional development
 Developing whole school and classroom plans (PBIS websites)
 Establishing routines, teaching expectations, rewards and sanctions for at least the first two weeks (on-going)
 Planning the opportunities to teach established expectations

Principal

PBIS

All

All

Pedagogy

All

Opportunity

Data
Science Positive School Climates
TVET

Key Stage

KS1, KS2

Conduct professional development workshop for principals to review/discuss the training plan for teachers. This is to ensure
that schools leaders are aware of the training to be provided for teachers and can adequately monitor science instruction

KS1, KS2

Implement the professional development plan for teachers that targets science pedagogy

KS3, KS4

Conduct professional development (hold workshops) for principals and teachers on TVET career options so they are better
prepared to advise students on TVET career pathways. Including the Lighthouse School

STEM
Specialist

Start Date

Oct 2016

Jun 2016

Sept 2016

Aug 2016

Jan
2017

STEM
Specialist

Jan
2017

TVET
Coordinator

Sept 2016

Plan of Action 2016-2017
44

Actions organised by month
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SEN/D

Literacy

May, 2016
Focus

Key Stage

Actions

Response to
Intervention

Reception,
KS1

Develop an electronic resource bank for phonological and phonemic awareness (e.g. practices, teaching and learning
strategies, videos, sample lesson plans, teaching websites, learning websites, learning activities, etc.)

Balanced
Literacy
Balanced
Literacy

Reception,
KS1, KS2

Write guidance documentation on shared reading to build a common understanding

KS1, KS2

Develop reading rubric to assess use of strategies and skills

Policy

All

Consultation phase with stakeholders through focus groups (with reps from the Brac), including the implementation
process

Lead
Literacy
Specialist
Literacy
Specialist
Literacy
Specialist
SPA
Inclusion

June, 2016

Positive Learning Environments

Focus

Actions

All

Review and modify if necessary the school mission and vision statement to see if it should be updated within the PBIS
framework
 Consult with stakeholders (students, parents, teachers)
 Modify the walk-through questionnaires conducted by area coaches (which is part of the Tiered Fidelity Intervention
tool (TFI)) to encompass the vision statement.
Collaborate with staff to agree positive expectations (rules)
 Establish 3-5 expectations and create and display matrices of expectations in different school settings
Consistent agreement, understanding and application of positive and negative consequences linked to student actions.
 Review and update the school Behaviour Policy and Code of Conduct which is linked to the draft Education Bill and
Regulations
 Ensure that staff have access to, and understanding (in-school staff training) of the Behaviour Policy/Code of
Conduct so that there is school-wide consistent implementation
 Establish clear thresholds for major and minor referrals which are consistently observed across all schools
Co-ordinate Regular monthly meetings of the National PBIS Leadership Team and Area Coaches
Evaluate and report on the progress of school based PBIS interventions and initiatives through co-ordination with the
Area Coaches network.

PBIS

PBIS

All
All

PBIS

PBIS
PBIS

SEN/D

Key Stage

Policy

All
All

All

Revision of the SEN Policy draft based on feedback from the consultation with stakeholders

Lead

Principal

Principal

Principal

Policy
Advisor
SPA
Inclusion
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Focus

Key Stage

Response to
Intervention

Reception,
KS1

Conduct professional development for Principals, senior management teams and teachers on the developmental
continuum of early literacy skills and effective use of the resource bank.

Literacy
Specialist

Response to
Intervention

KS1, KS3

Conduct professional development to train Interventionists and SENCOs to support RTI process

Literacy
Specialist

Balanced
Literacy

KS1, KS2

Conduct professional development for principals on shared reading and writing

Literacy
Specialist

Assessment

KS1, KS2

Conduct professional development sessions for principals, school senior management and teachers that convey the
different assessments being used and the purpose for completing and tracking each assessment

Numeracy
Specialist

Assessment

All

Actions

Lead

Termly team planning within and across Year Groups and/or Schools that evidences the impact of assessment on
planning and instruction (horizontal and vertical planning)

Principal

Teach classroom and school wide expectations by:
 Conducting professional development
 Developing whole school and classroom plans (PBIS websites)
 Establishing routines, teaching expectations, rewards and sanctions for at least the first two weeks (on-going)
 Planning the opportunities to teach established expectations

Principal

Revised SEN Policy distributed via email to all stakeholders for final feedback (to be returned within a week)

SPA
Inclusion

Positive Learning
Environments

PBIS

SEN/D

All

Policy

All

TVET

Numeracy

Literacy

August, 2016

Opportunity

KS3, KS4

Strengthen existing career pathways for students (including those at the Lighthouse School) by:
 Documenting and communicating existing career pathways (e.g. using the media) for TVET
 Identifying any training gaps

TVET
Coordinator
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Numeracy

Data Systems

Literacy

September, 2016
Focus

Key Stage

Balanced
Literacy

KS1, KS2

Conduct ongoing job embedded professional development and Independently driven professional development.

Literacy
Specialist

Response to
Intervention

KS1, KS3

Provide effective regular assessment and monitoring of the RTI framework to ensure fidelity

Principal

Response to
Intervention

KS1, KS3

Monitor the delivery and fidelity of daily interventions as prescribed by the RTI framework

Principal

Balanced
Literacy

KS1, KS2

Implement shared reading and writing in lessons

Principal

KS1, KS2

Inventory, organise and use the resources for shared learning experiences

Principal

Balanced
Literacy
Meeting the
needs of all
students

All

Meeting the
needs of all
students

All

Assessment

KS3, KS4

Assessment

All

Assessment
Contextual
Experiences

Actions

Conduct early screening to identify students who are likely to require additional (small-group) support to address issues
of academics, socialisation and self-regulation (Note – Screeners are for students new to primary school or secondary
school - Year 1 students, Year 7 students, students transferring in)
Review all existing student assessment data (based on specific levels according to determined assessments) on
children who are underachieving and if/what services they are receiving. Review of existing assessment data to include
analysis of diagnosis/disability and services required (Note that underperformance may be due to learning difficulties,
SEN, teaching issues, home issues)
Conduct professional development sessions to support mathematics teachers in analysing assessment such as MALT,
homework and termly tests

Lead

Principal

Principal
Numeracy
Specialist

Teachers use assessment outcomes and strategies within and across regular lesson planning and implementation

Principal

KS1, KS2

Teacher-to-Student data discussions related to teaching, learning and student progress with teacher collected evidence
of student progress. These discussions should be positive and based on formative assessments – strengths and areas
for improvement

Principal

KS1, KS2
KS3

Teachers use a range of strategies to improve Strand 1 of the National Curriculum - Using and applying mathematics
within mathematics lessons

Principal
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September, 2016 continued
Key Stage

PBIS

All

PBIS

All

PBIS

All

PBIS

All
KS1, KS2
KS3

Principal
Policy
Advisor
Policy
Advisor
Policy
Advisor
Policy
Advisor

Science

All

Pedagogy

Administer science pre-test for students to be utilised as baseline data

Principal

SEN/D

PBIS

Principal

Policy

All

Revision of the SEN Policy draft based on final feedback from the final consultation with stakeholders

SPA
Inclusion

SEN/D

All

The School Climate and Achievement Team launch PBIS initiative. This team must include members of the SMT.
 Team members to include: School Inclusion Specialist (Area coach), member of SMT & SENCO
 Consistent communication with the SMT and school staff regarding data and behaviour incidents and/or referrals
Utilising accurate reliable data (SIMS) to make informed decisions by:
 Conducting professional development
 Ensuring staff understand the importance of accurate and timely data input.
 Using standardised reports in all schools to ensure that like for like comparisons can be made.
Plan for the professional development of Area Coaches, School Coaches and School Climate and Achievement Teams.
To include capacity building training to be cascaded to schools.
Co-ordinate the work of the PBIS Data Team with the DES and school personnel in determining processes to record,
report and evaluate behaviour data
In partnership with School SMT and Staff, review and update school behaviour policies and codes of conduct in line
with the draft Education Bill and Regulations.
Plan and build capacity for consultation, information sharing and professional development sessions relating to the
Education Bill and Regulations.

Lead

Policy

All

Submit revised draft to the Education Council for review and approval - Sept 2016 Education Council meeting

SPA
Inclusion

SEN/D

PBIS

Actions

Meeting the
needs of all
students

All

Complete audit of SEN services in order to establish what support services are currently offered in each school (match
info from student services with actual provision – principals to verify info sent from student services). The audit should
include a review of current information provided on the SEN Register of each school. This information will be matched
to needs of each school and will also be used to determine if principals/schools are aware/utilising resources.

SSIO –
SEN/D

TVET

Positive Learning Environments

Focus

Opportunity

KS3, KS4

Conduct professional development (hold workshops) for principals and teachers (including those at the Lighthouse
School) on TVET career options so they are better prepared to advise students on TVET career pathways

TVET
Coordinator
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Key Stage

Meeting the
needs of all
students

All

Conduct professional development for principals and teachers to ensure understanding of the student profile and
interventions and to ensure that teaching staff have the appropriate documentation, skills, strategies and support to
effectively support students

Head of
Professional
Development

Meeting the
needs of all
students

All

Implement a student profile document which focuses on collating and using data to inform interventions. The profile
should be populated an appropriate suite of in-school interventions.

Principal

Science

Pedagogy

KS1, KS2
KS3

Develop a scope and sequence document aligned with the National Curriculum for science

STEM
Specialist

Meeting the
needs of all
students

Data Systems

Focus

SEN/D

October, 2016

All

Actions

Review and revise, where needed, current models of service at Student Services (Ed. Psychologist, Occupational
Therapist, music therapist, etc.) looking at how services and resources are delivered to match services with the needs
of students identified. Keeping in mind that not all students will need services from Allied Health – some issues may be
linked to teaching

Lead

SSIO –
SEN/D

TVET

Science

November, 2016
Focus

Key Stage

Pedagogy

KS1, KS2

Pedagogy

KS1, KS2

Opportunity

All

Actions
Conduct skills assessment and subject knowledge pre-survey (this will include lesson observation, book scrutiny, etc.)
in primary schools
Develop a plan for professional development in science for teachers that targets science pedagogy
 Share survey data with education leadership teams (MEEGA/DES/Principals)
 Write science PD plan based on the identified needs
 Share data and plan with teaching staff
 Schools or learning communities organise a career fair annually and ensure that TVET careers are duly
represented
 In Key stages 3 and 4 - showcase TVET career options with real information regarding necessary training and
possible salary to be earned

Lead
STEM
Specialist
STEM
Specialist

Principal

Plan of Action 2016-2017
50

Science

December, 2016
Focus

Key Stage

Pedagogy

KS1, KS2

Actions

Lead
STEM
Specialist

Analyse survey data

Science

Numeracy

January, 2017
Focus

Key Stage

Contextual
Experiences

KS1, KS2
KS3

Contextual
Experiences

KS3, KS4

Pedagogy

KS1, KS2

Pedagogy

KS1, KS2

Actions
Conduct professional development sessions for principals, school senior management and teachers to develop
strategies for utilising Strand 1 of the National Curriculum - Using and applying mathematics in relation to reasoning,
communication and problem solving
Conduct professional development to support non-maths teachers in auditing curriculum and developing strategies that
align with current approaches to mathematics teaching and development
Conduct professional development workshop for principals to review/discuss the training plan for teachers. This is to
ensure that schools leaders are aware of the training to be provided for teachers and can adequately monitor science
instruction
Implement the professional development plan for teachers that targets science pedagogy

Lead
Numeracy
Specialist
Numeracy
Specialist
STEM
Specialist
STEM
Specialist

Numeracy

April, 2017
Focus

Key Stage

Actions

Lead

Contextual
Experiences

KS1, KS2

Refine units of study (linked to resources) to include contextual experiences within numeracy and across subject areas.

Numeracy
Specialist
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Science

May, 2017
Focus

Key Stage

Actions

Pedagogy

KS1, KS2
KS3

Administer science post-test for students to be utilised as baseline data

Pedagogy

KS1, KS2

Evaluate the science professional development plan
 Conduct skills assessment and subject knowledge post-survey in primary
 Review student assessment data
 Interview of students

Pedagogy

KS1, KS2
KS3

Review of science resources with the intent to order resources, where necessary, in the next budget cycle

Lead
Principal
STEM
Specialist
STEM
Specialist
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AT

Assistant Teacher

OT

Occupational Therapist

CAT

Cognitive Abilities Test

PASS

Pupil Attitudes to Self and School

CIFEC

Cayman Islands Further Education Centre

PBIS

Positive Behavioural Interventions and Supports

DES

Department of Education Services

PD

Professional Development

DIBELS

Dynamic Indicators of Basic Early Literacy Skills

RTI

Response to Intervention

DORA

Diagnostic Online Reading Assessment

SEN/D

Special Education Needs and/or Disabilities

DRA

Diagnostic Reading Assessment

SENCO

Special Education Needs Coordinator

ELF

Education Leadership Forum

SIMS

School Information Management System

KS1

Key Stage 1 – Years 1 to 3

SIP

School Improvement Plan

KS2

Key Stage 2 – Years 4 to 6

SMT

Senior Management Team

KS3

Key Stage 3 – Years 7 to 9

SPA

Senior Policy Advisor

KS4

Key Stage 4 – Years 10 to 12

SSA

Special Support Aide

MALT

Mathematics Assessment for Learning & Teaching

SSIO

Senior School Improvement Officer

MEEGA

Ministry of Education, Employment & Gender Affairs

STEM

Science, Technology, Engineering &Mathematics

MTSS

Multi-Tiered System of Supports

TFI

Tiered Fidelity Intervention tool

NQT

Newly Qualified Teacher (Caymanians)

TVET

Technical and Vocational Education & Training
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